M ®OH] ,,YBEXXMIIE, MUTPALIVS U -
WHTET PALIUSI

2>
Pro jecta

FOUNDATION

o0yueHHe B TEeMATHYECH NMPAKTHYECKH CeMHUHAP Ha TeMa ,,(DMHAHCOBO ylNpaBJeHHe HA MUKPO-TIpeanpusTue
JlaTa u MsicTO HA npoBexaaHe: 24 - 25 aezycm 2021 2., rp. [lomopue, Penyoauka bbiarapus

Peasum3upan B pamkute Ha npoekT Ne BG65SAMNP001-2.005-0002 ,,3aeono 6 bopoama cpeury npedpazcvovuume u
cmepeomunume - 3aemocm u npeonpuemauecmeo na I'T/1“, 1eiinoct 4, Ilox-geiHocr 4.2., uHAHCHUPAH CHIVIACHO
noropopenocrure Me:xkny POHIAALNUA ,, IIPOIKEKTA*, B kauectBoTO HAa benepuuuent u JUPEKIIUA
»MEKIYHAPOIHU NTPOEKTU” - MUHUCTEPCTBO HA BBTPEHIHUTE PABOTMH, B kauecTBOTO Ha OTroBOpeH Oprax
no /lorosop 3a npegocraBsine Ha 0e3Bb3Me31Ha (puHaHCOBA momom Ne: 812108-27 ot 27.05.2019 r. mo DoHpx ., Yoexuine,
murpanus u uarerpanusa® 2014-2020 r., copunancupan ot EBponeiickusi cb103.

To3u ookymenm e cv3oaoen ¢ punarcoeama nookpena Ha Pouo ,, Yoexcuwe, muepayus u unmezpayus ‘", cogpunancupan om Esponetickus cvios. Llanama omeoeoprocm 3a
cvOvpIICanuemo Ha 0okymernma ce Hocu om Ponoayus ,, I[Ipoodscexma * u npu HUKAK6U 06CcMoAMenNcmea He Modce 0a ce npuema, ye mo3u OOKyYMeHnm ompasaga ouyuaiHomo
cmanosuwe na Eeponeiickus cvioz u Omeoeopuus opean.
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|. BbBEegeHue.

ll. OnncaHue Ha KaHaguaaTa U
OCblUeCcTBABAHATA OT Hero AemHoOCT.

[1l. OB6eKT, 3TOYHMLUM 33 GUHAHCUMPAHE U
eTanu npu peazn3ayma Ha NpoeKTa.

V. PMUHAHCOBO MKOHOMMYECKM CTATYC —
NPUX0AU N PAa3XOAM.

V. [lporHo3sa 3a HeTHUTe Nnapu4yHM NOTOLM Ha
npoekKTa.

VI.INokasaTenu 3a oueHKa epeKTUBHOCTTA Ha
MHBECTMLMATA M PMHAHCOBMUTE NMOKA3aTe /M.




|. BbBegeHue.

1. KpaTko onucaHue Ha npoekTa. [1paBu ce KpaTKO onucaHue Ha
NpoeKTa, KaTo NocoYsa:

2. OyakBaH pe3yAaTaTt c/1€4 3aBbpLUBaHE HA NPOEKTaA. EKMnbT onucBa pPe3yATaTtuTe,
KOUTO O4YadKBa Aga NOCTUrHe c/1€4 3aBbpLUBAHE Ha NMPOEKTA:




Il. OnncaHme Ha KaHAMAAaTa U OCbLUECTBABAHATA OT HEero AeUHOCT

1. KpaTka nHpopmaumsa 3a AeMHOCTTa Ha BK/l. CTOMHOCT Ha ABb/IFOTPAUHUTE MaTepPUA/IHU
aKTUBU, CbI/1aCHO AAHHUTE OT NOC/IeAHUA cHeTOBOAEeH 6anaHc. [paBu ce KpaTKO onucaHue
aKO € MMa/I0 HAKAKBa AEeMHOCT, KAaTO NOCO4BA C/IeAHUTE AAHHU:

L
TN m

AVETHTTY
i EDTICANY S\

2. MpaBeH cTaTyT. EKUNBT ONMcBa 3G pPaAHUAT NpaBeH CTaTyT — OPUAUYECKO ULe,
eAHO/InYEeH Tbproeew, Ui Gpusn4ecKo Auue, NpeTbprneHUTE U NJIAHUPaHU
npeobpasyBaHus.

3. OpraHmsauus, CTPYKTypa v ynpaB/i€HUe, BK/. MOCTOAHHO 3aeT nepcoHa. EkunbT
OMNUCBa OpraHu3auMOHHaTA CTPYKTYpaTa Ha ynpaB/eHue, KBaiMpuKaumaTa u
npogecuoHa/IHUA ONUT HA YNPaB/AABaLLMTE U NepCOHa/Na/3aeTUTe.




Il. OnncaHme Ha KaHAMAaTa U OCbLUECTBABAHATA OT HEero AeUHOCT

4. MpeanpoeKTHO Npoy4BaHe 3a gelHocTUTe. EKMNbT onucBa geiHOCTUTE, CBbP3aHu C
NoAroTOBKaTa Ha pea/iM3auuATa Ha 4eMHOCTUTE MO NPOEKTa, U3BBPLUEHU NpeAU gaTaTa
Ha KaHAMAATCTBAHE.

4.1. KOHKypeHuusa. EKUnbT 0TroBaps Ha NOCOYEHUTE BBNPOCU B GBU3HEC N/1aHa CBbP3aHu C
KOHKYPEHTUTE U KOHKYPEHTHUTE MY NO3ULUU.

4.2. MasapHa cpeaa. EKMNbT 0TroBapA Ha BbNpoOCUTE NOCOYEHM B GBU3HEC N/1aHa 3a na3apHUTE My
nosuymu.

4.3. ipyro npoy4saHe HeO6X0AUMO 32 OCbLLECTBABAHE Ha A4eMHOCTTA (Hanp. MecTeH nasap Ha
TPYAQ, 33€TOCT, KBa/IMPUKALMA U T.H.). EKUNBT onucea gpyru o6Lm pasxoAm 3a nNpesnpoeKTHHU
NpoOy4BaHUA, TEXHUYECKU U PaBOTHM NPOEKTH, aHA/IN3U, CTPATETUU U AP.

5. Pa3paboTku (KoraTo ce npeABMKAAT TakuBa). EKMNBLT onncea Heo6xoaumuTe paspaboTkuy,
KOUTO L€ U3BBPLUX MO BPEME HA U3Mb/IHEHMETO Ha MPOEKTA KaTo 4acT OT obLuTe pasxoam,
Heo6xoANMM 3a N0-406pOTO pasBUTHE Ha AEHHOCTUTE, MPOAYKLMATA WU YCAYTUTE.

5.1. MapkeTuUHroBa cTpaTerms.

5.2. CucTtemu 3a yrpas/1IeHUe.

5.3. PeknamHu 1 MHPOpPMaLMOHHU MaTepuanu.



lll. O6ekT, 3TOUHMLIM 33 PUHAHCMPAHE U eTaNU NPY pea/IM3aums Ha NpoekTa. JloCTaBuMLM U K/IMEHTU.

1. O6€eKT 1 U3TOYHULM 33 PUHAHCUPAHE Ha NpoeKTa. EKunbT nocoysa BUAa Ha
MalUMHUTE, CrpaguTe, BUAA Ha MaTepuaIuTe, npeamMeT Ha UHBECTULIMATA U T.H.

2. ETanu npu Uanb/IHEHNE Ha UHBECTULUOHHUA NMPOEKT (OHMCBaT ce eTanurte

NMpu U3nNb/IHEHUE Ha NMPOEKT).

3. flocTaBuMLMm.

4. KaveHTn.




IV. PrHaHCOBO
MKOHOMMYECKM CTaTyC —

MPUXOAUN N pa3Xoan

1.1. [[puxoau oT A€MHOCTTA.

1.2 MpousBOACTBEHA U TbProBCKa Nporpama.

lMpuxoau 1.3 CpeAHOroAMLLHA HATOBAPEHOCT.

1.4. NlpousBOACTBEH KanayuTerT.

1.5. Apyru npuxoau.



IV. PrHaHCOBO
MKOHOMMYECKU CTaTyC —
NPUXOAUN U Pa3xoau

Pasxoau

2.1. Pasxoam 3a geriHoCTTa:

2.2. Pa3xogu 3a CypoOBUHU, MAaTEPUA/IN U BBHLLHU YCIYTW.

2.3. PBBXOAM 3a 3an/1atu U coyma/iHu OCUrypoOBKM.

2.4. Pazxoau 3a amopTtusauus (aMmOpTU3aLMOHEH N/IaH).

2.5. PMHaHCOBU pasxoam.

2.5.1. [loracuTeseH n/aH Ha NpUB/IEYEHUTE CPEACTBA 3a peasn3aums Ha
npoeKTa.

2.5.2. Pa3xoau 3a aimxeu.

2.6. pyru pa3sxoau.

2.7. CebecTOMHOCT.




V. [NporHo3a 3a HeTHMTe NapuyHKX NOTOLM Ha NPOeKTa

FF
Ilpeoxoona v
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|. IIpuxoou:

1. IIpuxoou om npodadicou

2. [lpyeu npuxoou

I1.Pasxoou

A. Paszxoou 3a deiinocmma:.

3. Pasxo0u 3a cyposunu, MAmepuaiu u 6bHUHU YCIyu

4. Pazxoou 3a amopmu3ayusl

5. Pazxo0u 3a 3aniamu u coyuanny 0Cu2yposKu

6. /[pyeu pasxoou

b. @unancosu pazxoou:

7. Paszxoou 3a nuxeu

1I1. ITeuanoa npeou oonazane (I-11)

1V. lanvyu u makcu

V. ITeuanoba creo oonazane (I —1V)

VI. I'naenuyu no kpeoumu

VIl.@unancupane




V1. MNMokasatenm 3a oLeHKa epeKTMBHOCTTa HA UHBECTULMATA U PUHAHCOBUTE NOKasaTem

1. HeTHa HacTosAwa ctoHocT (NPV)

l. OnpepeneHue:

NPV oTpa3ssiBa edpekta Ha BPEMETO BbpPXy OYakBaHWUS NMapuUyeH MNoTOK Npes3 nepuoaa Ha MHeBecTuuusiTa.
Heobxoanmo ycnosue e NPV ga 6bae nonoxutenHo vncro 1.e. NPV>0.

Il. dopmyna 3a usyucrieHue:

1. U3yucnsieaHe NPV Ha npoekma

n NCFt
NPV = -10 + 3 ---------- , KBJIETO
t=1 (1+n)

NCF — Heren napuuen notok 3a nepuon t

10 — Cyma Ha nHBECTHIIHSATA

NPV — Herna HacTosIma CTOMHOCT

r — luckonmoeé npouenm

N — bpoii roanHM, 3a KOUTO € U3TOTBEH OM3HEC IJIaHa
t — Ilepuox paBeH Ha eqHA TOIMHA




V1. MNMokasatenm 3a oLeHKa epeKTMBHOCTTa HA UHBECTULMATA U PUHAHCOBUTE NOKasaTem

2. BbTpelwHa Hopma Ha Bb3BpawaemocT (IRR)

l. OnpepeneHue:
lNMoka3aTena NPV e MuHuManeH kputepun 3a epeKTUBHOCT HAa MHBECTULIUATA, HO He e
AoCTaTb4€eH, 3a TOBa € HeobxoaAuMo Aa ce usvymncnm m nokasarens IRR.

Il. Dopmyna 3a nsuncneHve:
NPV1
IRR=r1+(r2-rl) ------------------- , KbAeTo
NPV1 - NPV2
IRR — BbTpewHa HopMa Ha Bb3BpaLiaemMocCT

rl — AMCKOHTOB npoueHT, npu konto NPV1>0

r2 - OUCKOHTOB NpoueHT, npn konto NPV2<0




N3rpa>kgaHe Ha ycrneLHo
WHBECTULIMOHHO NpeJ/ioXkeHune




[MTnaTHO 3a Bu3lHec mopen

MaroTeeHo 3a:!

W3roTeeHo oT!

Aara: Bepcusa:

Knio4oBu napTHEOpKH C?

KniouoBu peiHOCTH

KniouyoBu pecypcu

CTOWHOCTHM
npepnnoXxeHusa

1] B3aMMOOTHOLLEHMUA C '
KNMeHTUTe
Kananu .B

KnWeHTCKM cerMeHTH ’

CTpYKTypa Ha pasxopure

®

M3To4HMU KM Ha NnpuXoan
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Pitch deck (Investment Deck) — npe3eHTaLms OT HAKO/IKO C/1alAa,
KOATO ACHO OMMCBaA U onpeaena BaweTo 6usHec npeasioxeHue,
busHec ngeAaTa Bu KaTo LA/0 U 3aLL,0 MHBECTUTOPUTE C/1e4Ba aAa Bu
06bpHAT BHMMaHMe.

"bBKaBa, OpuUrnuHa/iHa npeseHTauusa — u3bArsanmTe MexaHusnpaHu,
CTaHgapTU3npaHu npeseHTaumun. C1egBa g4a e nokasarte/iHa 3a
KOMIMaHuAaTa Bu.

OCHOBHa e/ — 4a CMeK4M Bb3NPUATUATA Ha MHBECTUTOPUTE 3a PUCKa
OT MHBeCTMUMA BbB BawaTta KomnaHuA. TpAabBa ga ncKaT g4a roBopAT ¢
Bac n ga 3aabpKu MHTEpeca UM; CbLLLO TaKa — A4a NpemMaxHe
onaceHuATa UM, Nopaau Kouto bmuxa Bu nrHopupanu.

MHBecTUTOpUTE LWEe oueHAT pitch-a 3a mo-masKo oT 1 MMHYTa.
MbpBUAT cralig onpeaens ganu nedenute uav rybute uHsecTtutopa.

BawwmAT pitch TpAbBa ga nsrnexaa 10rMyHO 1 Noc/1e40BaTe/HO.
CTpyKTypaTa My c/1e4Ba 43 € MHOOpMaTMBHA — A3 AaBa M34yeprnaTe/Ha
MHbOPMALMA NO BCUYKKM BBMPOCU, KOUTO MOraT A4ad Bb/IHYBAT
MHBECTUTOPA.

ﬂpaBM/]OTO10 - 20 - 30
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Men

" Blue 57%
@ Brown 2%
" Green 14%
O Grey 3%
@ Orange 5%
@® Red 7%
White 2%
Yellow 1%
@ Black 9%

Women

) Blue 35%
@ Brown 3%
" Green 14%
O Grey 1%
@ Orange 5%
© Purple 23%
® Red9%
White 1%
Yellow 3%
@ Black 6%




5 Dimensions of Brand Personality

Down-to-earth

Family-oriented
Small-town

Honest

Sincere
Real

Wholesome
Original

Cheerful

Sentimental
Friendly

Daring
Trendy
Exciting

Spirited
Cool
Young

Imaginative
Unique
Up-to-date

Independent
Contemporary

Reliable

Hard-working
Secure

Intelligent
Technical
Corporate

Successful

Leader
Confident

Upper-class
Glamorous
Good looking

Charming

Feminine
Smooth

Masculine
Western

Rugged



MaHTpaTta

Federal Express: ceob6oaa 3a yma.
Nike: 328 MICTUHCKK CNOPTUCTW.

Target: MHOBaTMBEH AN3aH.

Mary Key: oboratABame »XMBOTaA Ha KeHaTa.

eBay: npomeHAMe eneKTpOHHaTa TbpProBUA.

OTpa3asa Bawara cbWHOCT, ugedra.

Welcome to Skype

Free HD video and voice calls anywhere in the world.




FIVE STAGES

The seed stage of your . Your business revenues The expansion stage is often
business life cycle iswhen | and customers are the choice of the small

your business is just a ' increasing with many new business owner to gain a
thought or an idea. This is . opportunities and issues. larger market share and find

the very conception or : Profits are strong, but new revenue and profit
birth of a new business. competition is surfacing channels.
°

Changes in the economy, L This is the big opportunity
society, or market B for your business to cash
conditions can decrease | "\ inonall the effort and
sales and profits. This § & years of hard work. Or it
may quickly end many @ can mean shutting down
small companies. the business.
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BY ANNA VITAL

HOW STARTUP FUNDING WORKS

" A HYPOTHETICAL STARTUP GOES FROM IDEA TO IPO ¥

at $2.6 billion valuation

17% OF A
BIG COMPANY...

SERIES A

at $4 million valuation

SEED ROUND

money
raised
how
much $235,000,000
you
get
100 % OF
NOTHING IS A LOT LESS THAN
$2,000,000
$200,000 at $1 million valuation
® $15,000 FAMILY AND FRIENDS
how  IDEA  COFOUNDER STAGE
STAGE
an [ o

oI

"3 b

S P

what

ol o founder 1 oncle. "2"2!,/90 option pool
i 9,
EhE e 2 founder 1
@oplion pool
founder 2
founder 2 uncle
‘. founder 1 4.2%
founder 1
= / option pool
ANAAA~
opfion pool? 8.7
Stock set aside for angel
founder 2 future employees.
what founder 2
everyone
does
YOU CO-FOUNDER  FRIENDS ANGEL VENTURE EARLY
AND FAMILY INVESTORS CAPITALISTS EMPLOYEES
start the does half invests before  has at least persuades gambles on
company. of the work.  anyone else $1,000,000 or  other people  your company
at the lowest $200,000 to put money by accepting
price. annually -is an in his fund. low salary plus
accredited Invests that some stock.
investor. Invests ~ money, starting
her own money.  at $500,000.
@ adioma .

TITIN G

THE

0! first employee
Z 6%

IPO
(Initial Public Offering)

some more series of funding

-

angel

uncle |
2.4% opfion pool

angel
first
' _semployee
founder 1 1.7%
b vC
©

public

&

INVESTMENT ~ ANYONE

BANKERS
does IPO after your
paperwork and  company does
sells a lot of the IPO, anyone
your stock, in the world can
getsing 7% of the become your

whole IPO for it. investor.

visulized by Anna Vital and Mark Vital

h Fording bt LEs o o




HOW TO

START A START-UP ...
) 5 & » Ll

live in the future,  what is missing  write it down  makea show the prototype
ahead of your time in the world? and bounce prototype to 100 people

ideas around
P _o & % o o
arE @ :
Lo} o ,
launch - et look for funding

register your Ccorp, find a co-founder iterate on the prototype
everyone know you and build version il equily unfil it makes sense
have made something ~ one at the same time

q o I 'ooo A 2018
o5 e \Oof«\“
’A l‘ \fgoﬁ““q’ get fo 1,000 Users grow 5% a week keep growing
(hard, but proven for another 4 years,
follow up with possible) and at that rate you

coming back? o 25 million users

A launch ﬂgﬂill (after iteraﬁng)\ SUCCEesSS

I launch until users
stay (AirBnB launched 3 times)
In o e e ooe See e e e e

0 . > .
users. Are they 0, ~ %4 _*_ will reach
g™

3D Funders and Founders

v Paul Graha
raul Granam




ONMNCAHWNE HA
BN3HECA

TOBa € Hal-BaXKHUAT C/1aii4, 3aLLL0TO Ce YeTe, KoraTo
MHBECTUTOPUTE UMAT HAN-TO/1IAMO BHMMaHUe (0K0/10 30
CeKYHAMN).

AKO Te He pa3bupaT KaKkbB e BaluAT OU3HeC TyK, Te HAMA
Aa pasbepart M OCTaHazaTa vyacT OT NPpe3eHTauuATa U LLe
Bu urHopupar.

OnuweTe BM3HEeCa CM NO Bb3MOXKHO HaW-/IECHUA U MPOCT
HaYMH.

He BKAtOUBanTe npob/siema, C KOUTO Ce 3aHMMaBaTe, U
buMsHeC MOAEN BT - Te Le A40MAAT NO-KbCHO.

CbBeT: onuwleTe bmusHeca, KakTo buxTe ro onncanm Ha
K/IMEHTUTE.

MHBECTUTOPBT UCKA Aa pasbepe KoK, 3aLL0 M 3a KO/IKO
LLLe KynKY NPOAYKTA, KOMTO npeasaarare.




MNMPOBJIEM

KakbB npobsem agpecupa BawmaTt 6usHec u 3aw,0
cblLiecTByBa? KakBo npasu npoayKkTa Bu
Heo6x0AMM Ha nasapa?

[lainTe 4yBCTBO HA HeM36eXHOCT: TO3M nNpob/iem Lue
6bae Tam M HAKOM LLLe Ce Bb3M0/13Ba OT Hero,
He3aBUCMMO A3a/In CTe BUE WU HAKOU APYT.

AKO ycneeTe aa npeactaBmTe npobs1ema no To3u
Ha4YMH, UHBECTUTOPA HAMaA ga Cce Yyan Aa/ M MMA
613HeC B pelleHmneTo Ha TO3u Npobaem, a BCUYKO Le
CTaHe NpPOCTO BBMNPOC ,,KOM, 33 Aa OLLEeHM Aa U CTe
noAXOAALLATA KOMMAHMA 3a TOBA.

OcTaHanaTta 4acT oT pitch-a TpAbBa aa AOKarke ToOBa.



000

. Q Tobpcu B Twitter

C Bxop, )

o Adam Draper 4 < [ v
@AdamDraper

Company: | have no product. I'm
raising $40m.

#VC: Not interested

Company: But... it's an ICO.

#VC: Do you think you can make
room for me?

1:05 np.o6. - 30.06.2017 r. - Twitter Web Client

330 peTyuta 875 xapecBaHus




3awo cTe Han-gobpaTa KOMNAHMA 33 pellaBaHe Ha
npobnema’

ObAacHeTe NpeasioXKeHUETO CM 3@ CTOMHOCTEH MPOAYKT, 33
agpecupaHe Ha npobnema.

MapkupamnTte csoa USP (yHuKanHo npeanoxxeHue 3a
npoa*kba), 3a Aa AOKaxKeTe, Ye CTe NpPaBUIHATA
KOMMNaHWA, KoATO Aa peLwmn npobnema.

PELLUEHUNE MoeTe ga n3non3sarte:

- MoTpebuTtencku cny4yau,

- MMpnmepun cbc CbNOCTaBMMU OaHHMU;

- lnn BCceKkM apyr matepuan, KOMTO A0OKa3Ba BallaTa
no3numua cnope cuTyaumaTa Ha Balwlata KOMMaHMUS.

OTtroBopbT TpsabBa Aa e B CbOTBETCTBME C
XapPaKTePUCTUKNTE Ha npobaema, KOUTO onucaxTe.




JNNOBOB — OCb3HATOCT — TPAHC®OPMALIA

=
Insight @Seminars‘

BULGARIA

CemuHapuTe MHCaAT ca MbTelecTBUE KbM NMYHOCTHA TpaHcthopMaLveA, Cb3Aa0eH0, 3a Aa B MOJKPENKN [a XUBEETE MbMHOLEHHO W cBOBOHO, B XapMOHUS C
BalwuTe COBCTBEHW LIENW 1 LIEHHOCTW, Taka Ye fla NoCTUraTe Nno-ronsM yorex BbB BoAka obnacT oT xuBoTa. MIHcaiT we 3agbnboym BallaTa ocb3HATOCT, 3a 13

MOXETE fa Ce DCEI.Dﬁ'D,EI,HTE' OT MOOENWTE, KOWTO HE []EﬁDTFlT KM Oa Pa3BHUETE OHE3N, KOWUTO DEEDTHT.

WMHCaidT e He3aeucumMa oBpa3oBaTenHa oOpraHi3aluvs, KOATo Npeanara CEMUHapPK 3a Bb3PacTHY, TUAHERIKbPW M BW3HeC NpodecMoHanucTy B LAN CBAT,
ChJEACTBalKK Ha XopaTa [ja OTKPUAT CBOA NOTEHLWAN W NPW3BaHWE B XKUBOTA.

il ms*qh: Semmars‘rVV?*’::::K
Insight 1

12 - 15 10nv 2019

BUTOLLA NMAPK XOTEA

Ao 31.05
BUAET: 350 AB.

OcHoeanwe: [lapenue 3a Mucant 1 byprac

MNonyyaten: Cemunapwn MHcaint bonrapua

BMECTO 390 AB.




LOGIN

LEARN TODAY.
LEAD TOMORROW

Advance your financial management skills
with-our-educational e-platform

3 76 1089



PASMEP HA
[MTA3APA

Cera, KOrato MHBECTUTOPBT BUAM, Ye UMa Npobem Ha
Mnasapa 1 bM3HeC Bb3MOXKHOCT Aa NpeAO0CTaBU peLleHue,
c/1eABallUAT /IormdeH Bbrnpoc e: Ko/IKo ro/iama e Tasu
6U3HEeC Bb3MOXKHOCT?

MN3non3BanTe cpaBHUMU GUPMU KAaTO pedepeHTHHU
(Hanpumep: KOMBMHMpPAH 060POT Ha HACTOALLMUTE UrPaYU
Ha nasapa).

Cnep KaTo U34MCIMTE pa3Mepa Ha nasapa, noTbpceTe
MasapeH AA/1, KOMTO Aa AOCTUTHETE A0 HAKO/IKO FOAUHM.
[Ma3apHUAT aA/1 He TpAbBa ga 6bage No-ro/iAmM OT nasapHUA
AA/1 HA HACTOALLMA IMAEp Ha Na3apa, OCBEH aKO CEKTOPbT
ce pa3pacTBa vpes 6bp3n NPOMEHU U CMYLLLEHUA.

1% - Camo TO/IKOBa HU TpAbBa! Aaan?



Hai-oobpuAT HauMH e aa nageHTuPuumparte 2 40 4
KOHKYPEHTU 1 A3 CPaBHUTE BallaTa KOMMNaHMA C gajeH
Habop oT PyHKLUMM (BEPOATHO CHLUUTE, KOUTO KAUEHTUTE
Ha npob6/1ema BU UCKAT g4a BUAAT) U 4a NogyepTaeTe, ye
BALLETO npeg/araHe e no-4006po u Wwe U3MbKHe.

KakBo uckart ga paséepat MHBECTUTOPUTE OT TO3M

An?

KOHKYPEHTHA cnaiig?
ToBa, Ye HaMb/IHO pa3bupaTe KaKBO UCKAT K/IMEHTUTE,
CPE ,ﬂ, AW 3al,0TO TOBA € K/AYbT KbM Masapa. OcBeH TOBa, TO3M

A NMOEPEHLU WA |_|I NGE  ¢1ana nokasea, ve cTe Npoyyn/Iv nasapa u CTe Ce Hayunam

OT ONMTa Ha BalLMTE KOHKYPEHTH, 3a Aa pa3BueTe BawaTta
KOMMaHMA.

AKO BCe oLl e HAMATe KOHKYPEHT, BK/loYeTe Nog06HH
KOMIMaHUM.




YCTONYUMBO
KOHKYPEHTHO
MPEAMMCTBO

[peAULHUAT C/1ang, 00ACHABA 3aLL,0 CTe No-406pu
OT KOHKYpPEeHTUTE CU gHec. B To3u, TpAbBa ga ce
CbCpeaoTOUYMTE BbPXY TOBA KaK Le MOXeTe 4a
3anasuTe KOHKYPEHTHO NpeaMMCTBO C TeYEHUE Ha
BPEMEeTO B YC/I0BMATA HAa HOBA KOHKYPEHUUA, KOATO
onpege/sieHo We Bb3HMKHE, aKO Bb3MOXHOCTTA €
TO/IKOBA r0/1AMa, KO/IKOTO M B MbpBUTE C/1ango0Be.

Kak HAMa ga ce Konupa nam gopm aa ce nogobpu
BalleTo npeg/soxeHue?

C Apyrv aymu:
Kakeu 6apuepu npea HaB/AM3aHETO Lle Cb3gajeTe

3a HOBA KOHKYpeHUuuA (MaBaLyM OT HOBU Y4aCTHULM
W OpH OT AeMCTBaWM ANLA)?




CTEMNMEH HA
PASBUTWUE

KakBO NOCTUrHaxTe, 3a Aa AOKaXKeTe KaKBOTO
cTe 3aAaBuau gocera? flamte pakTu!

PoKycmpamnTe ce BbpXy PaKTOpUTE, KOUTO CTe
MOCOYU/IN KATO OCHOBHO KOHKYPEHTHO
npeaguMCTBO B NMpeAuLLIHUTe C/1ang0Be.



Tasu Tema Moxe aa 6bae BK/IKOYEHA U KaTOo 4YacT OT
npeAuLLIHUA C1ana, B 3aBUCMMOCT OT BalLMA C/1yyaW,
HO OOMKHOBEHO e no-gobpe aa rn pasgenuTe.

EV3HEC M OA EJ] TpAbBa aa 06ACHMTE KaK LWe MoKeTe A3

A reHepupaTte B 6baeLle 3HaYUTE/IHU NAPUYHU
NOTOLM U MPUXOAU, KOETO CbLLO € CBbP3aHO C

MOHETW3NPAHE BALLETO KOHKYPEHTHO NpeagmnmMcTBO.

OnpegeneTte ACHO KaK KOMMAHUATA Le reHepupa
noBe4eTo OT NPUXoAUTE CU U Kora.




Han-epeKTUBHUAT HAYUH Aa Ce NpeaCTaBAT
KanuTa/Zi0BUTE HYXKAM U U3MN0/13BAHETO Ha
CpeACTBaTa e Aa Ce onuule U3no/A3BaHeTo Ha
KanuTaszia B 3aBUCUMOCT OT AOCTUIraHEeTO Ha
Lle/IeBUTE NOKasaTe/In, KOUTO CTe ONMca/in No-rope.

ETAITN U HanpaeeTe BpemeBa /MHUA. QuepTanTe Kak
VWHBECTWU |_|I NOHHO KanuTa bT Le HAapacTBa Ha BCEKM eTar. To3u
MNP Elﬂlﬂ OXEHWE MNoAXO04 € MHOro ACEeH 3a pa3bupaHe u e s1eceH 3a

M3MepBaHe c/1ed UHBECTULMATA.

CbBeT: BpeMeBUAT XOPU3OHT TpADBa ga b6bae 0K0/0
18 meceua (MakCMMyM 3 rOAUHMU - MOBEYe OT TOBA
3BY4YM TBBPAE CMEKY/IATUBHO).




EKWTI

Ha paHeH eTan MHBECTUTOPUTE MHBECTUPAT NoBeYe
B XOpaTa, OTKO/ZIKOTO B bM3Heca. ToBa e BalwmAT
cnaung, 3a aa bnecHere.

Mo>Ke aa ro BK/I0UYUTE NO-paHo B pitch-a, HO ToOBa
3aBUCU OT KOHKpPETHUTE C/1y4an.

KakBo TbpcAT nHBecTutopure?

- OnNuTBHT B Tasn 06/1acT (0T NnpeauLIHM paboTHM
MecCTa UK CTapTupallun dupmm);

- YcnewHu npegrnpuemayeckm MHUUMaTUBH, exits;
- Koako roguHm cte pabotnam 3aegHo ¢
ydypeauTeiMTe Ha KOMMaHUATA U Ko/leruTe OT eKuna.

EkunbT TpAGBa Aa 6bae Aonb/aBaLy ce OT M. T. Ha
dYHKUMOHANHOCTUTE.




SAKJTOHEHWE

baarogapHOCTU U AaHHU 33 KOHTAKT.
EneKTpOHHa nota.
TenepoHeH HOMep.
Agpec Ha dupmaTa (reorpadumnaTa e BarkeH paKkTop).

Bk/loueTe camo egHO /ML e 32 KOHTAKT

Town [ TA TpAbGBa ga oTroBapA 3a HAbMpaHeTo Ha
cpeacTBaTta, no-g4obpe, ako TOBA € r/1aBHUAT
M3NBb/IHUTE/IEH AUPEKTOP: MHBECTUTOPUTE UCKAT A3
rOBOPAT C AiMaepu. ToBa Wwe 6bae eAMHCTBEHOTO
pedepeHTHO A1Le NO BpemMe Ha NperoBopuTe u
cneq caenkara.
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Top Grossing Titles by Category
Worldwide, ranked by October 2019 earnings

PC CONSOLE MOBILE

1 League of Legends Call of Duty: Modern Warfare Honour of Kings

2 Dungeon Fighter Online FIFA 20 Last Shelter: Survival
3 Fantasy Westward Journey Online Il Destiny 2 Candy Crush Saga

4 Crossfire Tom Clancy’s Ghost Recon Breakpoint Pokémon GO

5 World of Warcraft West NBA 2K20 Homescapes

6 Call of Duty: Modern Warfare Fortnite Monster Strike

7 Fortnite Borderlands 3 Coin Master

8 World of Tanks Grand Theft Auto V Lineage M

©Q  The Outer Worlds Apex Legends Clash of Clans
10 Roblox FIFA 19 Mafia City

for mor nf
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Brawl| Stars

Supercell Action

K PEGIT

Offers in-app purchases

This app is compatible with all of your devices.

[*] Addto wishlist

@ Editors' Choice

4k kA1 7550743 &

@ Review Policy

ADDITIONAL INFORMATION

Updated
18 Movember 2019

Current Version
2372

Interactive Elements
Users interact, Digital

purchases

Report

Flag as inappropriate

Size
114M

Requires Android
4.3 and up

In-app Products
BGN 1.99 —BGN 219.99

per item

Offered By

Google Commerce Ltd

Installs
100,000,0004

Content Rating
PEGI7

Mild viclence
Learn More

Permission

View details

Developer

Visit website
gp-info@supercell.com
Privacy Policy
ltamerenkatu 11-13
00180 Helsinki Finland



"Supercell was founded on a few core beliefs.”

The best teams make the best games

We used this simple sentence to describe our idea of a new kind of games
company that would put people front and center. We thought to ourselves: “What if
you put together a games company the way you'd put together a professional
sports team?” In that type of model, the sole mission of the founders and
management would be to acquire the best talent for every single position, create
the best possible environment for them, and then get out of the way. It would be an
environment with zero bureaucracy. A place where the best people could make the
biggest possible impact and nothing would stand in their way. Everything else,
including financial goals, would be secondary. Over the years, we realised that
even more important than having the best people is having the best teams — just
as in sports, where World Cups and Championships are won by teams, not
individuals.




Supercell

A different kind of a company - the company we’ve always dreamed of:

To create games that people will remember and hopefully even play for decades.

And we want to build a company that will last for decades.
A company whose employees will think it’s the best place they’ve ever worked.

And, finally, a company that not only does good for its players, employees and
shareholders, but also for the greater community around it.

First office was in Niittykumpu in Espoo, Finland.: one 30-square-meter room, six
desks from a recycling center, and a coffee maker. A bit later on: managed to fit
15 people to that little room.

What all of the above requires is time and patience.

2010
The first office:
30m?2, six tables and

a coffee maker.

2010
likka sitting at his

cardboard desk at

the Espoo office.




SUPERCELL

supercell is a mobile game developer based in Helsinki, Finland, with offices in San

Francisco, Tokyo, Seoul and Shanghai. Since our launch in 2010, we've brought five
games to the global market — Brawl Stars, Clash Royale, Boom Beach, Clash of

Clans and Hay Day. Our goal is to make the best games — games that are played by

as many people as possible, enjoyed for years and remembered forever.

290 3 30+ 9

Supercellians Offices Nationalities Game Titles




Pokémon CO

Candy Crush Saga

DRACON BALL Z DOKKAN BATTLE

Clash Royale

Clash of Clans

Lords Mobile: Battle of the Empires -
Strategy RPG

Monster Strike

Fate/Crand Order

Slotomania™ Slots - Vegas Casino Slot
Cames

Cardenscapes
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CD PROJEKT RED"

“Studio of the Year”

Golden Joystick Awards 2015

About CD PROJEKT RED

CD PROJEKT RED is a game development
studio founded in 2002. It develops and
publishes video games for personal computers
and video game consoles. The studio’s flagship
titles include The Witcher series of games,
Thronebreaker: The Witcher Tales, GWENT: The
Witcher Card Game and the upcoming futuristic
AAA role-playing game — Cyberpunk 2077.

More than 33 000 000

copies of The Witcher games sold

Over 250
GOTY awards for The Witcher 3

Over 800
awards for The Witcher 3
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https://slidebean.co
m/blog/startups/fac
ebook-pitch-deck

https://slidebean.co
m/templates/airbnb-
pitch-deck

https://www.slidesh
are.net/ryangum/air
bnb-pitch-deck-
from-2008

https://www.slidesh
are.net/AlexanderJa
rvis/youtube-pitch-
deck

&

airbnb
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$2.298

in 7 Rounds from 31 Investors

+S100M

in 5 rounds from 10 investors

S1B

in & Rounds from 7 Investors

$3.9M

in 3 Rounds from 24 Investors

S77M

in 5 Rounds from B Investors

Problem

Solution

Market Validation

Market size

Product

Business Model

Market Adoption
{Go to market)

Compsetition

Competitive advantages

Elewvator pitch

Problem

Solution

@0 to market rasults

Competition

Roadmap & results

Entry barriers

Business model

Market opportunity

Roadmap to revenues

Financial plan

Team

Company overview

Elevator pitch

Problem

Solution

Competition

Business madel

Growth results

Partnership results

Results

Product

Rewvenue results

Hook

Problem

Solution

Traction

Roadmap results

Business Maode|

Market size

Competition

Team

Problem

Solution

Competitive advantage

Growth results [ Sales results

Expansion plan

Competition

Financing history

Problem

Solution

Product

Core features



https://slidebean.com/blog/startups/facebook-pitch-deck
https://slidebean.com/templates/airbnb-pitch-deck
https://www.slideshare.net/ryangum/airbnb-pitch-deck-from-2008
https://www.slideshare.net/AlexanderJarvis/youtube-pitch-deck

Kbae moxxem Ja u3rosisBame CBOAT
pitch?

‘ SWUONLJ\IAEI-SI- WHY ATTEND ~ HARDWARE & R&D BLOCKCHAIN NETWORKING INFO AGENDA ~ PARTNERS BUY TICKET PL

PRICES WILL INCREASE IN: 3 days & 00h 27m 41s

bttps://www.wolvessummit
DEVELOP YOUR STARTUP

Join 400 startups that will participate in Wolves Summit for free.
Attract investors and corporate partners during 1:1 meetings you
can schedule using an advanced matchmaking tool. Participate in

the Great Pitch. Present your startup to 300 investors and 450
executives.

Hunt for your future. Don’t get eaten!

10-11 OCTOBER 2007

APPLY AS STARTUP )




A5 techstars’

Techstars is the worldwide network

that helps entrepreneurs succeed.

El Hear their stories

150+ " , S _ 10,000+
Countries R Mentors

Kbae MoXeM Aa
manonssame cBoAT pitch?

HTTPS://WWW.TECHSTARS.COM/



eleven

Eleven

Platform

People Companies Blog FAQ

How to get funding

We have a rolling application, where at any time you can fill out and send your project for
review. Every week we shall be inviting selected projects for a first round of interviews. Your
chances of getting to an interview increase dramatically if your project is referred by an
alumnus, mentor or investor of Eleven. If we decide to continue beyond our first meeting, we
shall request additional information, references and arrange several meetings with relevant
people from our network who can help us better assess the investment opportunity.

In the final step, you shall be invited to present your Investment Deck to the Investment
Committee of the Fund. We take our decisions at the end of the committee meeting unless we
need some further due diligence. The whole process from the first meeting to potential
approval for investment should not take more than a month.

Once again, the best way to get our attention, though, is through a referral from someone we
know and trust. We have hundreds of alumni, mentors, and partners and chances are, if a
company is looking for funding in this part of the world, they know some of these people.

Looking for funding?

https://www.11.me



